Managing the

Generations

Tap the Energy; Release the Potential!

Why are you here?

* What are some of your
biggest generational

management challenges?
* What do you want to

know more about?

Objectives

e Discuss the specific management challenges and
advantages that come with each generation

© Review tips for managing, motivating, and engaging
each generation

¢ Together, complete case studies related to managing
each generation

For more information, contact Employment Dimensions Consulting Services, LLC at 406-270-8170 or
email at Kristin@employment-dimensions.com.




What did you come up with?

Time to review each generation

Feel free to share your experience and advice

Refer to “Generations at Work; Managing the Clash of
Veterans, Boomers, Xers, and Nexters in Your

Workplace” by Zemke, Raines, and Filipczak

Traditionalists

Assets Liabilities
Reliable Frustrated with ambiguity
Detail-oriented and and change
consistent Reluctant to buck the system
Thorough Uncomfortable with conflict
Loyal Unlikely to voice
Hard-working disagreement with authority

Managing Traditionalists

May need training in technology (one in ten has a PC

at home)
Be flexible to retain their talent and history
Coach carefully - find respected coaches, focus on

long-term goals
Share the organization’s story and history

Speak clearly, respectfully, and with good grammar

For more information, contact Employment Dimensions Consulting Services, LLC at 406-270-8170 or
email at Kristin@employment-dimensions.com.




Boomers

Assets Liabilities
Service oriented Not naturally “budget
Driven minded”
Willing to “go the extra mile” Avoid conflict
Good at connecting and Reluctant to go against peers
building relationships May put process ahead of
Pleasers result
Good team players Overly sensitive to feedback

Judgmental to those who see
things differently

Self-centered

Managing Boomers

Value their experience

Change agent challenge: “You're going to come in here
and really make a difference”

Show them how to be a star!

Focus on challenges and the future
Get to know them personally

Give them perks and public recognition
Use teamwork that is interconnected with shared

leadership

Xers

Assets Liabilities
Adaptable Impatient
Technoliterate Poor people skills
Independent Inexperienced
Unintimidated by authority Cynical
Creative Buck the system
Multitaskers

For more information, contact Employment Dimensions Consulting Services, LLC at 406-270-8170 or
email at Kristin@employment-dimensions.com.




Managing Xers

Let them choose their own teams; allow virtual teams

Stress balance (and MEAN IT!); “we want you to have a
life”
Don'’t link value to the company with years of

experience
Create a fun and relaxed environment

Give plenty of freedom and autonomy
Keep communication brief and scan-able
Give lots of projects; allow them to prioritize

Millennials

Assets Liabilities
Optimism Need for supervision and
Tenacity structure
Heroic spirit Inexperience, particularly

with handling difficult people

Multitasking capabilities !
issues

Technological
S SRR Impatience with extended

Goal oriented wait for progress, education,

promotion

Managing Millennials

Give up the traditional view of “climbing the ladder”
and “earning your stripes”

Offer thorough, involved orientations
Provide lots of enrichment and ongoing training

Mentor them (especially with traditionalists)
Get used to texting!

Find out what motivates them

Create a fun workplace

Give “instant” feedback

For more information, contact Employment Dimensions Consulting Services, LLC at 406-270-8170 or
email at Kristin@employment-dimensions.com.




| e Ml
Rewards Plaques, pins, Promotion, Money, time Time off,
certificates recognition, away from flexibility,
money work INSTANT
Acknowledge Loyalty, Skills, hard ~ Speed, Knowledge,
experience work, time  accuracy creativity,
served ideas
Say Thanks... Handwritten Public Withactions, Quickemail
notes recognition individually orIM
Communicate  Face to face; Collaborate; Computer- Positive;
formal; proper More oriented; friendly;
formal; direct; electronic
groups honest
Work Clear policies, Team- Flexible, Flexible,
Environment structure, oriented, casual, fun, collaborate,
hierarchy recognition, individual positive
advance

Final Thoughts

e This is a starting point — get to know your staff and
determine what will work best for them

» Use each other as a resource!

e Use this information to encourage communication and
create connections with your staff

* Join us for “Effective Communication” this afternoon

Call me to brainstorm!
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For more information, contact Employment Dimensions Consulting Services, LLC at 406-270-8170 or
email at Kristin@employment-dimensions.com.




Generational Balance Sheet

Generation Assets Liabilities

Traditionalists

Boomer s

Xers

Millennials

For more information, contact Employment Dimensions Consulting Services, LLC at 406-270-8170 or
email at Kristin@employment-dimensions.com.




